Agilistics
agilisti¢s, vbl. phs.- the ability to develop and implement agile logistics solutions
tailored to a specific clients need. (aust) 2002

Clothing Manufacture

In late 2002 a prominent Australian Clothing Group undertook a major
review of their existing national transport arrangements. AGILISTICS were
asked to assist in this process by coordinating standard transport data from
the five divisions within the group.

The task involved extensive data modelling to verify the potential savings
from changing transport providers. With a distribution network consisting of
9 despatch points and product shipped to individuals both locally and
internationally the analysis was exceptionally complex. Analysis included
modelling the current rates and movements against the proposed rates and
distribution method.

AGILITSICS was able to provide detailed financial and distribution modelling
to support the change based upon complex rate structures and time frames.
This modelling allowed the client to assess the immediate impact of the
transportation change as well as enter into some detailed scenario
modelling.

With the modelling completed the client was able to comfortably accept the
change proposed by the prospective carrier. To date the changes have
delivered the savings and improvement in customer service identified by
AGILISTICS in its analysis.
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