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Assessment and Validation:- Tender Methodology 

In late 2002 the State Government of Victoria undertook the assessment of 
tenders received for the movement of individuals within both the judicial and 
police custody systems. This assessment was based upon the need to unify a 
number of previously separate outsourced transport contracts under a single 
unified contract.  

AGILISTICS was tasked to assist in the assessment of the tender responses. 
Specifically this revolved around how the tenderer proposed to manage the 
day to day operation of the contract. As part of the assessment AGILISTICS 
looked at all the possible sources of information, the process triggers from 
the operational side of the contract and matched these against the proposal 
documents of the respective tenderers.  

AGILISTICS were able to complete this task in the time allotted and within 
the budget allocated. AGIISTICS were also able to offer a complete path to 
be followed post contract award. The AGILISTICS assessment was based 
upon the standard AGILISTICS approach which involved current process 
definition, future process requirements and assessment of proposed software 
platforms via the AGILISTICS data base.  

This approach offered the Victorian State Government insight and validation 
of the tender process for the contract. It also allowed for a clear decision to 
be made based upon the tender requirements for both process and software 
compliance.  

…AGILISTICS not only completed the task required 
within the defined scope but also worked on important 
issues beyond the define bounds of the task. The 
AGILISTICS approach was hands on, practical and well 
grounded. 

AAnnddrreeww VVaann MMiieerrlloo
Project Director
Victoria State Government 
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